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One Church to Pentecost – Circuit Team Report to September 2026 Circuit Meeting
1. This paper is to supplement the independent report from Rev Sheila MacInally and to present our reflections in hindsight on the past 12 months since we took the initial decision to proceed boldly with One Church to Pentecost 2026. 
2. The timeline on the following page highlights the key events in a busy and at times tumultuous year. We recognise that planning started later than was ideal and that communication could have been better. People in our congregations remain unclear why One Church happened and those that did not attend are probably largely unaware of what they missed. 
3. Over 5 weeks leading up to Pentecost Sunday 2026 nearly 300 different people participated in lively, meaningful, spirit-filled worship at the Bridge House Theatre. 99 of these attended on 4 or 5 mornings and a good number came to evening services too.  Worship was led by ordained and lay preachers, supported by a music group created for the event which grew week by week; the relationships formed are enabling a wider group of musicians to continue resourcing worship beyond One Church. Children and young people from across the circuit as Young Church. Many of our long serving, and sometimes tired volunteers, had a few weeks off serving, to worship as part of the congregation. 
4. Yes, there was also a lot of work to organise and set up the whole thing, some of us were there hours before and after the main event. We learnt a lot which would make doing it again easier. 
Background
5. After several years of discussion about reducing preaching resources, both ministerial and lay, and increasing concerns about stretched volunteer resources in all our circuit churches, the September 2025 Circuit Meeting was presented with a proposal to run One Church for Lent 2027. The meeting was generally enthusiastic, and it was proposed and agreed (present 20, voting 18, 18 in favour, 0 against) to bring the plan forward to One Church to Pentecost 2026. It was agreed that a video and Frequently Asked Questions should be produced to inform the congregations, and all congregations should be informed on the same Sunday. 


6. Producing a good quality video and managing its distribution in 12 different churches at the same time, proved harder than we expected. We thought we had given Circuit Meeting members warning that the announcement was due to go out and a brief of our expectations of them. In the event in some places the video was received with little support from the circuit meeting members who had voted for it in the meeting. After the issue of the video on 4th October, the information notes and FAQs were shared widely, and an email address was made available for queries. 
7. It soon became clear that some people in some places were unhappy with the decision and had heard only that churches would be “closed” for five mornings, without understanding the reasons behind it. With hindsight, it may be too easy to criticise ourselves for what did or did not happen before Christmas. The regular work of the circuit continued as usual, even as we launched a major new initiative, and a vocal minority demanded significant attention from the Superintendent and other members of the Leadership Team. As a result, prioritising and planning inevitably took a back seat.
8. By the time of the December Circuit Meeting the Leadership Team had decided that the meeting would have to vote again on whether we could continue with the project. After a substantive discussion the proposal was again carried forward. By this time everyone’s focus was on Advent and Christmas.  Planning was on hold until the New Year. 
9. Fortnightly project planning meetings began in January, with clear timelines for critical parts of the work. Each of us took responsibility for a particular area whilst still working as a team, and using the Circuit Office for support as appropriate, and drawing on other volunteers wherever possible. For example, Iain Ballard and Sally Jones developed the bible study materials, Tina Brooker and Christine Benson worked up the Young Church programme, Sheila Brown and Adrienne Peacop produced a prayer leaflet, Ken Taphouse and Christopher Benson worked and reworked transport options more times than either would like to remember. These continued until the launch of One Church when we ramped them up to weekly Zoom calls to reflect on lessons learnt to correct anything we could by the following Sunday. 
10. Aware that discontented voices had not gone away an information evening was arranged for 25 February in Warwick and the slides from that event were made available online. Perhaps this should have been offered in the autumn.
11. The Bridge House Theatre was identified in early February and this really focussed minds. We visited several times to understand how we would make it feel more like “church” and how to work with the very helpful on-site staff. 
12. Part of the initial vision was that everyone would be part of a One Church Bible Study Group. Despite producing the material and circulating it widely and ascertaining where existing housegroups were and which could accept additional members, we do not seem to have succeeded in motivating additional members to get involved. This was disappointing. Perhaps it was too much all at once, but it is not clear what went awry here. 
13. A prayer leaflet was produced and distributed across the circuit, but it is unclear how widely this was used. 
14. The March Circuit meeting was an opportunity for distributing publicity material to be displayed in all the churches about One Church to Pentecost and invitations to Young Church. 
The five-week period 
15. After all the preparation, arriving on first Sunday morning was exciting. We were in God’s hands. The Spirit lifted us and took us through the morning and the next five weeks. 180 people filed through the door and over 20 joined online, more than we anticipated. Most, if not all, were happy to be there. 
16. Each week we recorded attendance at the door. Over the five weeks an average of more than 180 attended either on-site or online. That’s more than three times the size of our largest congregations. In total 292 different people came along 99 of these attended 4 or 5 times, which is phenomenal, that’s almost the total of two largest congregations. Amongst those are the core team supporting the project of course but there are also some people we don’t know at all, who don’t seem to be associated with any of our churches.  We had attendees from all our 12 churches. We have at least one new addition to one of churches who came first to One Church. We were also delighted to welcome friends from Anglican churches who no longer have weekly services, and others who have moved to rural areas and miss their Methodist roots and were willing to travel having heard of this initiative. These people joined us, despite us having taken a decision not to publicise One Church beyond our own churches. 
17. We estimated that each Sunday service would require around 15 volunteers, with additional support needed for Communion Sundays and Young Church. Recruitment across the Circuit was initially difficult, often because those travelling were reluctant to commit to arriving early. However, as the weeks progressed and expectations became clearer, more people came forward.
18. Some people came only to see what it was like and came back again every week, others said no it was not for them. Those that did this on the first week did not see that we addressed some of the issues around serving communion, providing printed hymn sheets, lighting and serving refreshments as we went. 
19. We know the venue had its challenges, and we would have chosen differently if other options had been available. Some of our older and less mobile folk found the venue particularly challenging, but revisiting it week after week, made it more familiar and they appeared to gain confidence as each Sunday passed. Someone pointed out, that frailty can be more obvious away from “home”.  This would make one off events even more difficult to sustain rather than those which allow people to gain in confidence as they attend the same venue for a number of weeks. As the theatre manager pointed out. “Theatres are designed for patrons to sit down and stay sitting down, not to get up and walk around (i.e.  for communion)”


20. Stratford and Warwick both have established Zoom congregations, who needed to be accommodated during One Church. A decision was taken not to extend a Zoom option beyond these groups because to do so would swamp the communities they have established and risk the project. This may have been a mistake because consequently we excluded members of other congregations who could have joined online. 
21. Only Kenilworth normally holds evening services, twice a month, so to hold and to expect people to prepare for, support and attend one every week for 5 weeks on top of the big morning services is unusual. These were special times. The Spirit and Sacrament Service where Rev Helen Cameron preached at Kenilworth was inspiring. The other two Spirit and Sacrament Services demonstrated that this is a model that can be taken on tour, with good turnouts in Warwick and Stratford. Those of us who made it to hymn singing in Whitnash lifted the roof and Taizé Worship in Wellesbourne was very much appreciated too. All have their place. 
Conclusions
22. One Church to Pentecost 2026 was well attended by members of our churches from right across the circuit – it was a success! 
If we are to do something similar again, we have several lessons to learn: 
· We should be clearer about our purpose
· Begin our planning earlier
· We would choose a different venue
· We would extend Zoom to a wider group 

23. Proposals
a. We propose repeating next year with a different venue. (4-5 weeks to allow people to gain confidence in where they are going, what will happen and what is expected of our volunteers).
b. We propose another Circuit Away Day to re-explore how the One Church project can lead to Church Growth and to gather input for the planning of the event.
c. Copies of both One Church Reports to be made publicly available via the Circuit Website.
Signed off by 
	The Circuit Leadership Team 9th Sept 2026


Appendix: One Church Timeline
	Conversations about the future of the Circuit 
	September 2020
	Circuit Meeting discussion about the current situation of the circuit and constituent churches

	
	August 2021
	Extra Circuit Meeting to discuss the future of the circuit inc amalgamation of Local Churches

	
	June 2022
	Discussion about the future of the Circuit – Circuit Mission Policy

	
	October 2023
	Circuit Away Day – Church Growth

	
	March 2025
	Discussion about Connexional Decline

	
	June 2025
	Impact of Decline on the Circuit Preaching Plan

	Decision
	September 2025 
	Circuit Meeting -Decision to Proceed with One Church to Pentecost 2026 

	
	4 October 2025
	Announcement to Churches 
	Issue of briefing note and FAQs

	
	October/
November 2025
	Queries growing into significant discontent holds up planning 

	
	December 2025 
	Circuit Meeting Endorses decision to Proceed with One Church to Pentecost 2026

	Planning
	January 2026 
	Fortnightly project planning meetings begin 

	
	February 2026 
	Theatre chosen as venue
One Church Open meeting chosen – slides shared 
Prayer leaflet shared

	
	March 2026 
	Young Church Planning and Resourcing 
Transport arrangements put in place 
Visits to Theatre to confirm audio visuals and banners etc
Volunteers’ roles defined and volunteers sought 
Bible Study materials and Groups identified 

	
	March 2026 
	Circuit Meeting – Publicity Materials Shared 

	
	April 2026 
	Final Visits to theatre to confirm arrangements 

	Delivery
	WEEK 1- 26 April 
	AM Bridge House Theatre Communion
PM Kenilworth Spirit and Sacrament Rev Helen Cameron preaching 

	
	Tues 28 April 
	Team Review Meeting 

	
	WEEK 2- 3 May 
	AM Bridge House Theatre
PM Whitnash 

	
	Tues 5 May 
	Team Review Meeting

	
	WEEK 3 10 May 
	AM Bridge House Theatre Communion
PM Spirit and Sacrament Stratford 

	
	Tues 12 May
	Team Review Meeting

	
	WEEK 4 17 May 
	AM Bridge House Theatre n
PM Taizé Wellesbourne 

	
	Tues 19 May
	Team Review Meeting

	
	WEEK 5 24 May 
	AM Bridge House Theatre Communion
PM Spirit and Sacrament

	Review
	June / July 
	Independent Review by Sheila MacInally 


From September 2020 onwards conversation with regards to decline have been a regular agenda item for the Circuit Meeting. Those dates shown above are meetings which held a particular conversation or made significant decisions. 
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